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A message from your Chairman 
Phil Marano 
CANEGROWERS and ACFA are united in condemning the Wilmar NO CHOICE 

proposal. 

I find it hard to understand why other grower representative groups appear to be willing to 

enter into any negotiations while Wilmar have stated time and time again that they refuse 

to discuss growers rights in regard to growers economic interest in the raw sugar and 

when Wilmar will not consider anything but their trading company marketing all of the raw 

sugar.  Wilmar have made their current position very clear they are offering growers NO 

CHOICE.   

I also find it hard to understand why other grower representative groups appear to be of 

the view that growers are on the backfoot.  At CANEGROWERS we feel that the fight for 

groups rights has just  began and already the momentum is building in our favour.   As 

stated by the Chair of CANEGROWERS Qld. Paul Schembri in Home Hill recently “If the 

Wilmar proposal goes ahead forget growers ever achieving the right to their economic 

interest.” 

There has been some recent discussion from other grower representative groups about a 

proposal Wilmar put forward last year.  Wilmar  called this model “Growers Choice” 

while Canegrowers refer to this model as “Wilmar’s choice for growers”.  The basis of 

this model was that growers would tick a box on their CSA to say if they wanted QSL or 

Wilmar (hence the choice illusion).  The first step would be that the raw sugar would all 

go to QSL.  The second step would be that for the growers who ticked the Wilmar box, 

Wilmar would  buy this tonnage from QSL and Wilmar would pay these growers $3 per 

tonne of raw sugar (about 30 cents per tonne of cane) above the average price obtained 

by QSL for the remaining growers raw sugar. The trouble, of course, is that the tonnage 

QSL had left to market would be reduced and their ability to obtain the best possible price 

could be damaged.  So, although, the growers who ticked Wilmar would receive 30 cents 

per tonne of cane more than the growers who supported QSL,  everyone would most 

likely  receive less than if QSL was allowed to continue to market all of the raw 

sugar.  Canegrowers view was that this proposal  was nothing more than a slow death for 

QSL and once QSL was gone Wilmar would have free rein.  

I personally have no regrets what so ever that Wilmar 

withdraw this proposal, particular given that Wilmar 

themselves have stated this proposal was a 

compromise and not their preferred position. 

...meaning that within a very short time they would 

be back to make a grab for the remaining raw sugar. 

CANEGROWERS will re-join the discussion when 

Wilmar are prepared to respect growers view and their 

rights and when Wilmar accept that CANEGROWERS members 

completely CONDEMN their current proposal.  

As at 30/05/2014 

CANEGROWERS have 

received over 3000 

objections to the Wilmar 

NO CHOICE proposal 
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MORE INFORMATION ON 

THIS CRITICAL ISSUE 

 CANEGROWERS Burdekin articles click 

here > 

 SAY NO TO WILMAR petition click 

here > 

 SAY NO TO WILMAR on facebook click 

here > 

 SAY NO TO WILMAR handle for 

twitter #saynotowilmar 

 What it means for growers more 

information from CANEGROWERS 

click here > 

 Information from QSL click here > 

 Information from Wilmar click here> 

Growers demand Wilmar treat 
them with respect as 
CANEGROWERS 
representatives walk out of 
Wilmar meeting in Townsville 
on Tuesday and growers look 
to delay the crush start 
CANEGROWERS collectives from the Burdekin, Herbert River, Proserpine and 

Plane Creek walked out of Wilmar’s closed meeting in Townsville on Tuesday. 

Wilmar had called this meeting to progress their proposal to take control of the 

marketing of both their share of the raw sugar and the 2/3rds share of 

growers.  This proposal includes Wilmar exiting QSL from the end of 2016 and 

there afterwards the growers’ share of the raw sugar would be marketed by 

Wilmar’s own trading company.  Growers have named this proposal the Wilmar 

NO CHOICE proposal as Wilmar have stated time and time again that growers 

have no say and Wilmar are exiting QSL no matter what growers want.    

Canegrowers Burdekin Chairman Phil Marano stated “We have dedicated 

significant time and effort in ensuring we fully understand both what Wilmar are 

proposing and the implications to the industry of the proposal.   We have kept our 

growers fully informed and sought their feedback on the direction they wish to 

take.” 

At a Canegrowers meeting held in Home Hill last Thursday over 100 attendees 

voted unanimously that they CONDEMN the Wilmar NO CHOICE proposal and 

they demand that their share of the raw sugar continue to be marketed by QSL.  

At this meeting Paul Schembri Chair of CANEGROWERS Qld stated “I find it 

appalling that Wilmar as an overseas company would put at risk our long term 

Australian marketing arrangements.”  Paul went on to say growers should not take 

what they have in QSL for granted, it has been made clear to him that what we 

have with QSL is the envy of our international competitors. 

Canegrowers Burdekin Deputy Chairman, David Lando advised “We walked out of 

the meeting in Townsville when it became clear that Wilmar was again not 

listening to the message from growers that they CONDEMN what Wilmar are 

proposing and their share of the raw sugar must continue to be marketed through 

QSL.   We went in with a clear mandate from our growers.  They want QSL to 

market their sugar.  Wilmar were not interested in talking about QSL.  Wilmar has 

to learn to listen to growers and to treat growers with respect and when they are 

prepared to do that we will talk.” 

Another example of Wilmar failing to listen to growers is the recent consultation 

meeting to set the start date for the crushing season.  Representatives from 

Canegrowers Burdekin, ACFA, Invicta, Pioneer and Kalamia Cane Growers 

Organisations were unified in their view that the crush start date should be the 10th 

June. Wilmar disregarded the view of growers by subsequently announcing that 

three of their four mills (Inkerman, Pioneer and Kalamia) would start on the 3rd 

June while only Invicta would start on the growers preferred date of the 10 June.   

As Wilmar’s imposed crush start date rapidly approaches we have been  

receiving numerous calls from growers protesting that they are extremely 

disappointed and frustrated with the attitude that Wilmar has shown by 

disregarding their rights and view both for the start date and exiting QSL 

with many growers indicating they will not be starting until the 10 June.  

Wilmar’s action 
damage QSL 
This week, credit rating agency Standard 

and Poor’s downgraded QSL’s credit rating 

to ‘BBB- long-term’ and ‘A-3 short-term’. 

While it was disappointing that QSL lost their 

unprecedented ‘A long-term’ credit rating, 

this was not unexpected following Wilmar’s 

decision to remove itself from the 

collaborative industry marketing 

arrangements.  The new rating reflects the 

fact that QSL will be handling a reduced 

tonnage of 1.5 Mt from 2017 onwards.  

QSL use the Standard and Poor’s rating to 

obtain cost-effective funding through a 

commercial paper (short-term debt 

instrument) to fund their Advances Program. 

While this downgrade will marginally 

increase financing costs, QSL will still be 

able to access competitive financing for 

millers and growers at rates which are much 

lower than retail costs.  

QSL has the strong support of its banking 

partners who are very confident of QSL’s 

financial position and risk profile and 

continue to offer access to a $500 million 

standby credit facility. This is independent of 

Standard and Poor’s rating. QSL are also 

exploring a range of other financing options 

going forward.  

QSL has a strong value proposition across 

all four pillars of financing, pricing, selling 

and logistics, for those who remain within the 

industry collaborative system.  

http://canegrowersburdekin.com.au/publications/saynotowilmar/
http://canegrowersburdekin.com.au/publications/saynotowilmar/
http://www.ipetitions.com/petition/saynotowilmar
http://www.ipetitions.com/petition/saynotowilmar
http://www.facebook.com/saynotowilmar
http://www.facebook.com/saynotowilmar
http://tagboard.com/saynotowilmar
http://www.canegrowers.com.au/page/Industry_Centre/advocacy/wilmar-proposal-caution/
http://www.qsl.com.au/developments-queensland-export-sugar-industry
http://www.wilmarsugarmills.com/index.php/sugar-marketing


 

MEDIA RELEASE 

Wilmar to growers “you have no rights” 
After over 12 months of negotiations, Wilmar has finally come out and showed their true colours with a blatant statement in a 
press release that “growers do not have any legal or contractual rights”. 

 CANEGROWERS and Australian Cane Farmers Association (ACFA) say it is exactly this mentality that has united them in the 
fight for the protection of grower interests against corporate entities which would strip them of it.  

 “If ever growers were looking for a rallying point, this is it,” says CANEGROWERS Chairman, Paul Schembri. He says it has 
confirmed what CANEGROWERS and ACFA have known all along. “While Wilmar was tying us up in supposedly good faith 
discussions, they were behind the scenes developing a far more sinister scenario for growers.” 

The grower groups slammed accusations made by Wilmar that they had rejected models during negotiations which would have 
given growers what they are now fighting so strongly for. “People try and rewrite the course of history to suit their argument, but 
the fact is CANEGROWERS and ACFA rejected Wilmar’s early proposals because they didn't offer real choice and effectively 
stripped growers of their rights – a central tenant of every model and proposal put forward by Wilmar since,” says ACFA 
Chairman, Don Murday.   

 “Just because Wilmar called those early models ‘grower choice’ doesn’t mean that’s what they delivered.  They should have 
been called ‘Wilmar’s choice for growers’ because they served the best interests of Wilmar, but they certainly did not serve the 
best interests of the growers,” he says.   

 Mr Schembri says that this tactic appears to be one from a miller under pressure from a grower uprising – a tactic aimed at 
distracting from the rising tide of growers who are taking the fight public. “ACFA and CANEGROWERS united position is a future 
where growers continue to have a real choice of how to market their two-third economic interest in the sugar,” he says.  

 The idea that growers have two-thirds interest in the sugar is not new.  In fact, Wilmar itself has pushed the point when it suited 
them, the grower groups say.  “In 2010-11 Wilmar demanded that growers share two-thirds of the $110M production losses that 
year, being their economic interest beyond the farm gate,” says Mr Schembri. “But now they are changing their story to suit 
themselves and expecting growers to just roll over and let them have their cake and eat it too.”  

 Mr Murday says that the industry is deeply concerned about the broader competition implications of the proposal and says that 
the ACFA and CANEGROWERS has made a formal approach to the Australian Competition and Consumer Commission to flesh 
out these concerns.  He says the growing grower backlash has escalated quickly. “In seven days, over 2600 objections have 
been logged and hundreds more are coming in each day,” he says. 

https://www.surveymonkey.com/s/WZJ9PJS
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Senator Barry O’Sullivan 
speaks out against Wilmar’s 
actions 

By removing itself from QSL, Wilmar will instantly undermine a century of 

gains and prosperity for thousands of family-owned sugarcane farms. As such, 

I do not believe the Wilmar proposal meets the national interest test.  

At what point does foreign investment become foreign intervention? 

Enabling a foreign owned business to completely restructure an industry’s 

landscape at the expense of the remaining, largely Australian owned 

businesses, is not in the national interest.  

Read what else Sen. Barry O’Sullivan has to say about Wilmar’s NO CHOICE 

Proposal by clicking here http://www.queenslandcountrylife.com.au/blogs/bush

-matters/parting-is-such-sweet-sorrow/2700271.aspx 

http://www.queenslandcountrylife.com.au/blogs/bush-matters/parting-is-such-sweet-sorrow/2700271.aspx
http://www.queenslandcountrylife.com.au/blogs/bush-matters/parting-is-such-sweet-sorrow/2700271.aspx
http://files.canegrowers.com.au/Burdekin/canenewslinks/Ravensdown_Stock_Tender%20Document_Townsville.pdf

