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HOW TO SEND A STRONG MESSAGE TO WILMAR 

 SAY NO TO WILMAR petition click here > 

 SAY NO TO WILMAR on facebook click here > 

 SAY NO TO WILMAR handle for twitter #saynotowilmar 

 What it means for growers more information click here > 

Burdekin cane growers condemn Wilmar’s 

decision to exit QSL 

“We are not without choice or passion, this fight needs 

to build up momentum, each and every grower need to 

be making a stand and letting the media, the 

government and most importantly Wilmar know that 

growers are pretty cranky.” 

Paul Schembri, CANEGROWERS Chairman 

On Thursday morning close to 100 concerned attendees attended the Canegrowers session to gain an understanding of how the 

Wilmar NO CHOICE proposal would impact their business. 

At the end of the meeting the following motion was approved unanimously: 

“That Growers condemn Wilmar’s unilateral decision to withdraw from QSL and thus deny growers of their 

rights.  Growers want a genuine commercial relationship that provides transparency and a real say in the 

marketing of their (Grower Economic Interest) sugar.  Growers must be able to sell their sugar through QSL.” 

This exact motion had previously also been approved unanimously by growers at each of the Wilmar regions including Herbert 

River, Plane Creek and Proserpine. 

Meeting presenters included QSL CEO Greg Beashel and CANEGROWERS Qld Paul Schembri Chair, Brendan Stewart CEO 

and Warren Males Head Economist. 

Paul Schembri was first to present stating that growers feel powerless but we are only powerless if we choice to be.  Growers 

hold the key and growers are not without voice in this important matter.   

Wilmar may have paid $2b for Sucrogen but growers have around $6b in capital at risk.  Growers are putting about $600 to 

$700m in the ground at risk every season.  Growers need to have a say. 

http://www.ipetitions.com/petition/saynotowilmar
http://www.facebook.com/saynotowilmar
http://tagboard.com/saynotowilmar
http://www.canegrowers.com.au/page/Industry_Centre/advocacy/wilmar-proposal-caution/
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CANEGROWERS have condemned the proposal very strongly as it does not allow Growers, who have a huge capital risk, to 

have a say. 

Wilmar came to Australia 3 to 4 years ago saying they want to be a friend to growers.  They came and made certain 

commitments to growers these commitments included that they would not take actions that were prejudicial to QSL. 

If they are a friend to growers why in such an important decision has there been no consultation with growers.  Growers have to 

be suspicious as to what their motivation really is. 

Growers interests lay within the QSL umbrella.  Growers take a lot of risk ($600 to $700m pa) in getting their cane to the mill and 

converted to sugar.  Growers need to ensure they get best return with no one taking a clip of that.   QSL charter is to maximise 

the returns to the sugar industry.  At 30 June all of QSL’s the bank balances go back to zero, at the end of each year every $ that 

is made net goes back to the industry. 

Growers should be very proud of QSL, this single marketing desk was an Australian innovation.  100 years ago growers would 

ride up to the mill and negotiate the best price they could for their cane.  This meant that growers were competing against each 

other for the best price.  Growers said they wanted better than this and single desk marketing was developed. It works well 

because it services the needs of growers.   

Do not doubt if Wilmar gets its way and destroys the Australian marketing arrangements we will be back to competing against our 

fellow Australian cane farmers.  Competition in the Australian market will hurt and guess who will suffer the losses ...the growers.  

The competition for the Australian sugar industry is not against our own growers,  our battle is off shore.  Why would we want to 

compete against each other? 

Growers should not take what they have in QSL for granted.  Paul spoke about his experiences from traveling around the world 

representing growers on the international market, it has been made clear to him that we are the envy of the world.  The Brazilians 

would cut their arms off to have a single desk marketing.  All our competitors envy what we have.  Paul finds it appalling that an 

overseas company would put at risk our long term Australian marketing arrangements. 

The heart of the issue is basically Wilmar have engaged in a snatch and grad raid on 2m tonnes of sugar.  They have ignored 

growers interest and rights to their roughly 2/3rds of the raw sugar.  If the sugar remains within QSL it gives growers the best 

opportunity to confirm growers’ economic interest in the sugar. If the Wilmar proposal goes ahead forget growers ever achieving 

the right to their economic interest. 

Paul stressed to all attendees that they cannot leave this to others.  All growers need to stand united stand shoulder to shoulder.  

Only this way will Wilmar come back to the industry table. 

Paul gave the very recent raw example of what happens when growers are apathetic and leave it to others with last week’s 

Ravensdown announcement to quit the Australian market.  The hard fact is that only 37% of growers supported Ravensdown, 

whilst 63% did not.   

Greg Beashel, CEO of QSL then spoke about the implications for QSL. For Greg’s presentation 

click here. 

Greg started his session by saying that his main concern is not for QSL as a company but 

he is concerned for the growers who supply Wilmar mills.  Greg advised “My aim here 

today was to make sure growers understand the facts about what is happening and to 

put QSL’s perspective around those facts.  QSL has been set up by the industry for the 

industry and its only motivation is to maximise returns for growers and millers alike. 

QSL has a good business proposition for the  non-Wilmar millers and growers.   

“We worry about what’s going to happen to the growers who supply Wilmar.” 

QSL was surprised that they provided notice when the feedback QSL has received is that 

growers overwhelmingly reject Wilmar’s proposed marketing arrangement.  

Burdekin cane growers condemn Wilmar’s 

decision to exit QSL continued 

QSL Purpose is   

“To serve the interests of 

Growers and Millers for the 

long term prosperity of the Qld 

sugar industry.”    

 

QSL Goal is “To create 

prosperity for you by 

maximising the pool price.  

QSL maintain a history of 

delivering solid returns.” 

http://files.canegrowers.com.au/Burdekin/canenewslinks/CANEGROWERS%20regional%20meetings_QSL%20Update_22.05.14.pdf
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Burdekin cane growers condemn Wilmar’s 

decision to exit QSL continued 

 Wilmar have said however that they have consulted and have not heard anything that is enough to stop. 

Wilmar are saying pricing is all about the ICE 11 and growers should trust them as they are big and better than QSL and they will 

provide a better price than QSL. Wilmar saying will start an ICE11 pool and growers will get a better price due to this.  Greg’s 

question is why they have not been doing this already?  If Wilmar want to run an ICE11 pool they could do it now?   

Greg then provided some feedback on what the international have 

been saying. They have told QSL they like the fact QSL is a 

producer and seller and not a trader.  QSL is one of the few left.  

This means QSL has a great niche.  They can make sugar to the 

specific request of the international customers.  QSL is able to 

provide customers with a product that meets their specific needs 

and deliver this on-time and in-full when the customer wants it.  

Wilmar is saying that the Joint marketing Company (JMC) will be 

a better trader than QSL and they will make more money than 

QSL and they will give it back to growers.  However, where is the 

evidence? QSL has a long track record of obtaining results and 

generating returns above the market benchmark. QSL gives all 

the value it generates back to industry.  The Wilmar proposal is 

that only 50% of arbitrage profits will go back to JMC.  

Wilmar may feel that QSL has been unreasonable to Wilmar but 

growers feel QSL has been too reasonable.  

QSL will hold the line....the firm position ...Growers Economic Interest does exist...will not allow anything different to happen 

unless millers and growers agree. 

Wilmar are saying that it is in their best interest to get the best price so therefore their proposal is the same as QSL.  But  JMC is 

outsourcing the trading  to Wilmar Sugar Trading (WST).  WST’s  objective is to make the most profit they can for WST ...it is not 

in the  interest of WST to pass more than they need to back to JMC.    

Wilmar is saying that the proposed model is more transparent than QSL.  Growers have understood this to mean that they will get 

all this information on costs and shipments.  But that is not what Wilmar are proposing.  What they are proposing is that monthly in 

arrears information will be reported to the JMC. This info will not be made public as other customers will get the info, this will result 

in a customer who has paid more for a delivery than another customer knowing they have paid more.  Plus sales contracts include 

confidentiality clauses. QSL is a fair and transparent model that provides 100% of profits back to growers and millers alike. 

Wilmar are saying they will be able to ship the sugar at a more cost effect price due to the fact that they 

own their own shipping company.  Greg advised that Wilmar is able to quote on QSL shipments but they 

have not been competitive.  

Greg stated QSL’s position is to maintain the position of honest broker.  Keep things to the facts.  Do 

not see that it is QSL’s role to try to tell growers what to do.  QSL is talking to other millers about their 

thoughts for the future.  Mackay Sugar has committed to stay with QSL.  The others are still making 

up their minds.  30 June is an important date. 

QSL is not closing the door to Wilmar should they choose to come back to the collaborative marketing 

system.  

Greg advised that QSL customers are very supportive of QSL and our producer-seller model. 

QSL and Canegrowers Burdekin recently hosting an on farm 
Japanese delegation. 

 

international 

customers are 

saying they like QSL 

because it is s 

producer - seller. 

#saynotowilmar 
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Burdekin cane growers condemn Wilmar’s 

decision to exit QSL continued 
Next speaker was Warren Males, CANEGROWERS Head of Economics  

Warren provided the meeting with an overview of how QSL come about. (Click here 

for Warren’s presentation)  Saying that 100 years ago a Royal Commission was 

held to address the imbalance that was in place due to the mills having power over 

the growers.  The result of this royal commission was the initiation of the forefather 

of QSL.   

Warren then discussed the concept of Growers Economic Interest.  Warren 

advised that the very recent new version of the Raw Sugar Supply Agreement 

(RSSA) provided a definition of Grower Economic Interest Sugar.  This is the first 

time this term has been defined in any agreements.  The RSSA definition of 

Grower Economic Interest Sugar according to the RSSA means:  Raw Sugar for 

which Growers, excluding those Growers who are Related Bodies Corporate 

of a Supplier, bear the price exposure under the cane supply or other 

agreements between Supplier and Grower.  Note:  the RSSA is an agreement 

that is negotiated and agreed between each of the milling companies and QSL.  By 

Wilmar exiting QSL they will no longer be bound by this RSSA. 

Questions were asked around why Wilmar owns the sugar.  It was explained that all of the Cane Supply Agreements transfer title 

to Wilmar at the time the cane is delivered to a siding.  It was also explained that if Wilmar exits QSL the ability to have this 

clause altered to recognise growers rights and title to their share of the Grower Economic Interest sugar would be near 

impossible. 

CANEGROWERS Qld CEO, Brendan Stewart was next to speak. 

Brendan spoke of his experience as the Chair of the Australian Wheat Board and Chair of the Grains Council of Australia.  

Brendan advised that if you asked wheat growers today who is happy that the single desk is gone, 90% would say NO they are 

not happy and if asked why they are not happy the reasons 

they gave included: 

 lack of transparency; 

 lack of access to growers share of arbitrage opportunities;  

 loss of quality;  and  

 loss of market place.   

Brendan explained that prior to the grain industry losing 

access to a single desk marketer, Australia was known as the 

largest exporter of quality wheat and was able to offer 

international customers with a choice of varieties and quality.  

With the loss of the single marketing desk Australia lost this 

ability and is now just exporting five basic types. Australia is 

now seen as a bulk commodity wheat exporter and not as a  

specialist niche supplier of wheat. 

Tom Callow spoke passionately about the 
inequitable farming experiences of his grandfather 
and how when mill owner/operator of the time 
John Drysdale gave evidence to the 1919 Royal 
Commission and was  asked if he paid more to 
some growers he favoured than others for sugar 
cane he answered Yes.  

Extract from CSA:  

6.3  Risk and title 

a) Title and, subject to clause 6.2(a), risk in the Cane shall pass to Wilmar Sugar immediately upon delivery of the 

Cane to Wilmar Sugar at the Delivery Point.   

b) Cane will be deemed to be delivered to Wilmar Sugar when Bins filled with billeted Cane are delivered to the 

Delivery Point and accompanied by a correctly completed Consignment Note in readiness for cane railway 

transportation 

http://files.canegrowers.com.au/Burdekin/canenewslinks/CANEGROWERS%20Wilmars%20Decision%202014%20-%20Warren%20Males.pdf
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Burdekin cane growers Wilmar’s condemn 

decision to exit QSL continued 
Brendan advised there is a lot of similarities with what is happening now between sugar and wheat. 

Sugar has weathered the storm of de-regulation and QSL was a supporting leg of the table.   Wilmar’s actions will result in 

removing this supporting leg. 

The proposal Wilmar has placed on the table almost mirrors the wheat industry structure exactly ...in the wheat structure the 

marketing company was called the AWB Ltd.  The AWB Ltd played the same role as Wilmar are proposing Wilmar Sugar Trading 

Ltd will play ...but the big difference is that the constitution of the AWB Ltd required it to act in the best interests of all of the 

players whereas WST Ltd goal is to maximise the returns of the shareholders in WST Ltd. These shareholders do not include 

growers. 

Brendan also stressed that one of the largest issues in this whole proposal will be 

who controls and has access to the ports.  Sugar Terminals Ltd will end up being 

one of the most important assets that the industry owns and is a choke point. 

The meeting was then concluded with Paul Schembri returning to the podium. 

Paul stated that this is the most important time that we need to stand up and stand 

shoulder to shoulder.   Brendan has shared with growers how apathy destroyed 

the wheat industries single marketing desk and how wheat farmers now regret 

allowing this to happen.  If we do not fight we let it all go and we end up where we 

were back in the early 1900s we owe it to our forbearers. 

The following motion was then approved unanimously and with significant emotion. 

 “That Growers condemn Wilmar’s unilateral decision to withdraw from QSL and thus deny growers of their 

rights.  Growers want a genuine commercial relationship that provides transparency and a real say in the 

marketing of their (Grower Economic Interest) sugar.  Growers must be able to sell their sugar through QSL.” 

Wilmar Q1 net profit slides on sugar 

losses.  The link below gives an 

overview of Wilmar’s first quarter 

results released to market two 

weeks ago. 

 

http://www.reuters.com/

article/2014/05/08/wilmar-results-

idUSL3N0NU3P220140508?

 

 

.   

 

http://www.reuters.com/article/2014/05/08/wilmar-results-idUSL3N0NU3P220140508?type=companyNews
http://www.reuters.com/article/2014/05/08/wilmar-results-idUSL3N0NU3P220140508?type=companyNews
http://www.reuters.com/article/2014/05/08/wilmar-results-idUSL3N0NU3P220140508?type=companyNews
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CANEGROWERS Meeting: 

Wilmar’s “NO CHOICE” Proposal 


