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CANEGROWERS Burdekin Ltd  Newsletter Edition 2016/40 Distributed: Friday  21 October 2016 

Sugar Terminals Ltd AGM ï change of director 
gives Wilmar 40% of the STL Board seats 
As advised in canenews 6th October edition (click here) representatives from Canegrowers Burdekin attended 

the Sugar Terminals Ltd AGM held Thursday 20th October in Brisbane.    

 

 

This AGM was seen as an important turning point in the future of STL 

and its relationship with Queensland Sugar Ltd. 

Since STLôs formation in 2000, STL has contracted QSL to manage the 

bulk terminals so QSL has always been  both the terminal manager and 

the marketer. 

Managing the terminals is a key component of QSLôs business model 

and it is a component that makes the QSL offering unique in the world 

of sugar marketers.  To provide an example approximately 60% QSLôs 

staff are engaged in the management of the terminals.  

Wilmarôs Shayne Rutherford (STL Director) has advised us that 

Wilmarôs stated position is that Wilmar does not want QSL to manage 

the terminals from 2017éthey have stated that they do not want any 

entity that they see as a competing marketer to undertake this role.  

On 16th March, 2016 STL announced they were undertaking a review 

of how the bulk sugar terminals are managed.  Canegrowers has put 

strongly to STL that our preference is that QSL continue to manage the 

terminals. 

We understand that STL have completed their review and are in 

discussions with QSL in regard to contractual arrangements for the 

future management of the bulk terminals.  But this discussion has been 

going on for an extended (too long) period and we are suspicious as to 

why the negotiation has not been concluded. 

 Grower and Miller Shareholders  were well aware that 

legally  they could not stop Wilmarôs power play but 

representatives from Canegrowers Burdekin put the 

following questions to the STL Board at the AGM: 

1. Wilmar has openly stated that they do not want 

QSL to manage the bulk terminals.  This 

statement means the two Miller Directors who are 

employed by Wilmar are conflicted and according 

to good corporate governance and the 

Corporation Act should have no involvement what 

so ever the management of the sugar 

terminals.   Question is  ñHow will the STL Board 

both manage this conflict together with providing 

confidence to the industry that the conflict has 

been managed?  

2. STL announced on 16th March, 2016 that they 

were undertaking a review of how the bulk 

terminals are managed.  Growers have 2/3rds 

economic interest in the raw sugar that passes 

through the bulk terminals.  We are aware that as 

part of this review STL sought feedback from key 

stakeholders.  We understand that growers 

expressed a strong preference that QSL remain 

the terminal managers.  Question is:  Who will be 

managing the bulk terminals from 2017? 

3. The STL Constitution allows for the size of the 

Board to increase to not more than 10 Directors 

and the constitution provides the opportunity in 

General Meeting to increase the number of 

Independent Directors.  We understand there is 

industry concern due to Wilmar exercising its 

rights to appoint the two ñMò class Directors and 

therefore holding 40% of the Board.  Question 

is:  Would the STL Board oppose the appointment 

of 3 Independent Directors?  

Owen Menkens, Phil Marano, David Lando, Peter Trimble CEO & Company 

Secretary STL, Debra Burden and Roger Piva at the STL AGM 

Continues page 3 

https://canegrowersburdekin.files.wordpress.com/2013/08/canenews-october-6-2016.pdf
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Crush statistics 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19

2014 12.81 12.41 12.52 13.17 13.78 14.16 14.24 14.38 14.50 14.75 14.83 15.21 14.82 15.07 15.19 15.27 14.90 15.12 15.22

2015 12.39 12.84 13.35 13.66 13.91 14.28 14.37 14.58 14.76 14.94 15.08 15.13 15.28 15.47 15.68 15.84 16.00 16.04 15.90

2016 11.87 12.22 10.94 12.12 12.57 12.64 12.11 12.74 13.20 13.45 13.43 13.78 14.27 14.38 14.58 14.74 14.47 14.76
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At times Wilmar has stated that they do not want to manage the bulk sugar terminal, but Wilmar stated on 30 August in an email to 

growers that they want to be in a position to be making decisions and give instructions to the bulk terminal operator.    

The Board of STL prior to the AGM comprised:    Stuart Gregory ï Independent Chairman, Andrew Cappello (Mackay Sugar - 

Miller Director), Shayne Rutherford (Wilmar ï Miller Director), Constantine Christofides (Burdekin cane farmer ï Grower Director) 

and Drew Watson (Mossman cane farmer ï Grower Director).   STL shareholders are restricted to the cane industry and currently 

there are 229,348,203 ñGò class shares issued to Queensland cane growers and 130,651,797 ñMò class shares issued to 

Queensland mill owners.  We understand Wilmar holds just over 50% of the ñMò class shares. 

At this election Wilmar exercised its shareholding power and replaced Mackay Sugarôs Andrew Cappello with their manager of 

agriculture operations, Ian Davies.  This means Wilmar now holds the two Miller Director positions and no other miller has any 

representation on the STL Board.  Prior to the AGM Andrew Capello stated  "I haven't got a chance in hell. The reason I put my 

name up is to make a statement to the industry, to highlight what Wilmar are up to.  It's obvious they want a disproportionate 

control of the industry.ò  

Senator Barry OôSullivan blasted (click here) Wilmar in a recent 

Senate speech accusing Wilmar of taking a new path to "skin the cat" 

in their power grab for the Qld Sugar Industry.   

Canegrowers Burdekin has suggested to industry that the only option 

to correct this imbalance of power would be for the Board of Directors 

of STL to be increased with an additional 2 or 3 Independent 

Directors appointed.   The STL constitution (click here) allows for this 

to occur the increase would need to be approved by ordinary 

resolution in a General Meeting of members, albeit Wilmar could 

have the potential to block this change as they control the ñMò class 

share votes with just over 50%. 

Sugar Terminals Ltd AGM continued 

Wilmarôs  Managed Pool  is dog paddling compared to QSLôs Actively Managed Pool 

https://www.facebook.com/BarryOQLD/videos/1126097730759945/
http://files.canegrowers.com.au/Burdekin/canenewslinks/Sugar-Terminals-Limited-constitution-amended-October-2014.pdf
https://www.facebook.com/BarryOQLD/videos/1126097730759945/
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Export Food for Asia Program Update 
Canegrowers Burdekin, in partnership with the Port of 

Townsville, Burdekin Shire Council and Bowen Gumlu 

Growers Association,  have been working together to seek 

new horticultural Asian export opportunities from the 

Burdekin and Bowen. 

This project was initiated after a group of interested parties 

came together at CANEGROWERS Hall in August to 

consider the opportunity of growing crops for export under 

a collective forward contract arrangement. 

Attending growers confirmed their interest in considering 

alternate uses for their land due to the lack of respect being 

shown to them by cane milling company Wilmar.  It was 

also taken into account that growers are off contract at the 

end of this crush and this provides them with opportunities 

they previously did not have.  This situation has occurred due to Wilmar cancelling growers long standing CSA.  

The August meeting included representatives from Swire Shipping, Regional Development of Australia, the Port of Townsville, the 

Queensland Government and Australian Government provided excellent input.  This meeting also heard from a representative 

from an Australian consortium with connections in South East Asia.  This 

consortium was going away from the August meeting to work with their 

Asian connections to investigate what crops are in demand.  Nothing 

further has eventuated from the consortium and for this reason 

Canegrowers Burdekin has  continued working with the Port of 

Townsville, Burdekin Shire Council and Bowen Gumlu Growers.   

Since the August meeting CBL Chair Phil Marano and Manager Debra 

Burden have meet with the Port of Townsville and representatives from 

DAF.  

On Monday, CBL Director Roger Piva and Manager Debra Burdekin met 

with Kenichi HIRANO, Director for International Trade Policy Negotiations 

from the Japanese Ministry for Agriculture. Mr. Kenichi is in Australia on 

a trade mission with the goal of developing partnerships with NQ 

Farmers to grow and provide clean, green, tasty and safe food for export 

to Japan.  We presented our Export Food for Asia (click here) concept 

and advised that Burdekin cane farmers are looking for alternate land use options ...particularly as Wilmar have cancelled these 

farmers long term cane supply agreements.  Mr. Kenichi issued an invitation to attend a two day forum in Tokyo in February 2017, 

this forum is designed to showcase export potential programs.  

On Tuesday, CBL Chair Phil Marano and Mangers Debra Burden and Wayne Smith attended a round table dinner and met with 

the Queensland Trade and Investment Commissioners based in North Asia, Japan, South Korea, Taiwan, China, Hong Kong, 

South East Asia and Indonesia.  This round table forum provided a rare 

opportunity to directly discuss horticulture export opportunities in a small, 

personal, group setting.  The night provided an opportunity for us to receive 

first hand insights from the Queensland Trade Commissioners and was a 

CANEGROWERS representatives Wayne Smith, Phil Marano, Peter Sheedy 

and Debra Burden with the Hon Steve  Bredhauer Chair of Trade and 

Investment Queensland. 

Roger Piva & Debra Burden from CANEGROWERS Burdekin 

met with Kenichi HIRANO, Director for International Trade 

Policy Negotiations from the Japanese Ministry for Agriculture 

http://files.canegrowers.com.au/Burdekin/canenewslinks/Export%20Food%20for%20Asia%20Brochure%20v3%2018%20Oct%202016.pdf


 

 6 

War of words 
Below are letters to the editor which have appeared in recent local papers debating if Wilmar 

was really going to invest in a raw sugar facility in the Burdekin and what Burdekin growers 

actually concerned about. 

The first letter is from Canegrowers Herbert River Manager Peter Sheedy, then the letter from 

Chris Stewart, General Manager, Government Relations, Wilmar Sugar Australia and with the 

Burdekin weighing in on the debate with a letter from Debra Burden, General Manager, 

Canegrowers Burdekin. 


