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Cane farmers sweet on MSF
Members only are invited
to the

Annual General
Meeting
Tuesday
22nd November 2016
5.30pm
CANEGROWERS Hall,
Home Hill
Followed by BBQ & drinks
Guest Speaker:
Paul Schembri,
CANEGROWERS Qld Chair

Members get
the latest
update on the
2017 CSA at the
AGM

RSVP to 47903600 or email
bdk@canegrowers.com.au for catering
purposes

LUCKY
DOOR
PRIZE

Steve Pilla, Owen Menkens, Mike Barry, CEO of MSF, Phil Marano and Debra Burden

On Tuesday of this week Mike Barry CEO of MSF Sugar provided attendees at the
CANEGROWERS Policy Council meeting with an overview of MSF Sugar and its
Thailand parent company Mitr Phol.
Mr. Barry described MSF as being in the cane business rather than the sugar business
and stated that it is his goal to increase revenue streams for MSF and for farmers outside
of raw sugar with a focus on higher value products. Whilst Mitr Phol has big expansion
plans which included building a new mill every two years.
In August 2016, MSF announced that a $75M green power station will be built at its
Tableland Sugar Mill. The power station will operate 100 per cent on bagasse, to produce
24 megawatts of electricity – enough to power every house in the Tableland region. If
successful an additional three green power stations may be constructed at its sugar mills
at Mulgrave near Cairns, South Johnstone near Innisfail and at Maryborough.
Mr. Barry stressed at the Policy Council meeting that MSF has a long-term vision to
transition the industry towards producing a range of higher value products, moving away
from mills that produce solely raw sugar.
Representatives from Canegrowers Burdekin invited Mr. Barry to meet to discuss
alternative future options for Burdekin cane.
Continues page 3
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Recognition for on farm trials and science
Many CANEGROWERS members put time effort and resources
into trials and studies on their farms. This work greatly adds to
the body of scientific knowledge surrounding our industry and
Great Barrier Reef water quality efforts.

But because it's not carried out by scientists and peer reviewed
by other scientists, it wasn't going to be included in a Reef
Scientific Consensus Statement currently being put together by
the Queensland Government.
At a workshop of 100 science and policy people in Townsville
recently, CANEGROWERS Environment and Sustainability
Manager Matt Kealley called for that work to be considered also.
Matt put forward a good case on behalf of growers and industry
about the relevance of on farm trials and research - and his
suggestion was adopted!
The so-called ‘grey literature’ will be included where it can demonstrate scientific outcomes based on a robust scientific method.
The next step is for industry to put together the relevant research and send it in. If you have some research or know of scientific
research that should be considered, let Matt know at Matt_Kealley@canegrowers.com.au.

Cane farmers sweet on MSF continued
MSF SUGAR AT A GLANCE




Has an agreed CSA with its growers for 2017 onwards with choice and the ability to forward price







Grows about 650,000 tonnes of cane in own right.

Owns and operates four sugar mills with a total crushing capacity of 4.7 million tonnes of cane and producing around 550,000
tonnes of raw sugar per annum.
Holds a 17.88 percent economic interest in Sugar Terminals Limited
Employs nearly 650 people.
Over 630 growers supply MSF’s four mills.
Our direct output into the regional Queensland economy is approximately $275 million per annum and most of this is
generated in Far North Queensland.

About MSF Sugar
MSF is Australia’s largest sugarcane farmer, second largest raw sugar exporter and the third largest miller.
MSF’s key assets include four mills located at Gordonville, South Johnstone, Atherton Tablelands and Maryborough together with
cane land of almost 5,500 hectares in the Maryborough district and 8,000 hectares in Far North Queensland. MSF also owns a
174-ha tract of former cane land known as Mary Harbour located in Maryborough and earmarked for a mixed urban development
(subject to final planning approval).
MSF can trace its history back to 1886 when the Maryborough
Sugar Factory began operations as a juice mill and listed as a
public company in 1956 and were known as The Maryborough
Sugar Factory Limited from then to 2011. The name change to
MSF and relocation of head office to Gordanvale just outside of
Cairns occurred in 2011. Over recent years concentrated on
expanding assets in Far North Queensland.
Early 2012, the company was purchased through an off-market
takeover offer by Mitr Phol Sugar Corp Ltd. Mitr Phol is described
as one of the world's largest sugar producers and the largest
sugar producer in Asia, currently crushing approximately 33
million tonnes of cane and producing approximately 3 million
tonnes of sugar. Because of this acquisition, MSF Sugar ceased
to be an ASX listed entity and is now a fully owned subsidiary of
Mitr Phol.
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This article has been provided by Paul Turnbull, Burdekin Regional Operations Manager, Wilmar Sugar

Inkerman Mill

Wilmar Sugar managers met with Inkerman growers and harvester contractors on Monday to provide an update on factory
operations at Inkerman Mill.
The recent issue
Just after midday on Thursday 10 November, a pipe on the low-grade continuous pan at Inkerman Mill sucked in under vacuum.
The site operations were rapidly shut down to undertake repairs, which took about 16 hours. Because of the rapid shutdown, the
pan stage tanks were full when crushing resumed about 4am Friday.
Prior to the shutdown, the shift average cane purity was 85. On resuming crushing, the cane purity fell to 80 and then continued to
fall to a whole shift average of 73.6. The hot weather would have contributed to the increased deterioration rate.
The reduction in cane purity loaded up the low-grade pans and fugals, which set the crushing rate limit at this time of year. To
alleviate some of the loading and allow more cane to be crushed, some process materials were discarded directly to the final
molasses tank.
Dextran levels in cane were measured around 6000 ppm throughout this period – well up on the typical range at this time of year
of 200 to 400 ppm. Dextran slows down the pan stage, so large amounts of dextranase (an enzyme that breaks down dextran)
were added into the process to improve material processing capability.
The hot weather and forecast storms, coupled with the large amount of burnt cane still unharvested in paddocks, drove a decision
to continue harvesting beyond what would have happened in settled weather conditions. No parties wish burnt cane to be left
unharvested through a forecast wet period.
Milling rates were low because cane purities were suppressed. Large amounts of bagasse have been brought in to sustain milling
operations.
The challenges already being faced over the weekend were compounded when a set of bolts securing the bagasse bin slew drive
gearbox snapped on Saturday. It took about eight hours to replace the bolts and reposition the drive. While this was happening,
there were a couple of conveyor system chokes.
With the mill running slowly, the message was sent Saturday that we would only allocate bins for cane that had already been
burnt until the backlog could be managed.
Season summary
Season to date, the factory has performed slightly below budgeted levels. There have been a number of notable factors leading to
the reduction in reliability and rate.
Reliability
Reliability in the factory is measured by recording individual
stoppages on each of the two milling trains. Each stop is
assigned a cause code, making it easier to review the causes
for future improvement. This data also makes it easy to
determine whether the stop has an inside or outside cause,
which station in the factory it relates to, and whether it was a
scheduled stoppage (for maintenance and cleaning) or an
unplanned stoppage (due to breakdown). The pie chart below
shows overall stops for the 2016 season up to 8am Sunday 13
November. Season to date Inkerman Mill’s reliability sits at 86.2
per cent. (Note that these figures were updated following
Monday’s meeting.)
The graph shows that factory stops (or breakdowns) at
Inkerman Mill so far this season total 364 hours or 15.2 days
(corrected from data displayed on Monday). This compares to a total of 782 hours or 32.6 days lost to wet weather.
The chart shows that the largest number of factory-related stops relates to the boilers and, when a boiler stops, the whole plant
typically stops for an extended period. The causes of this year’s boiler failures will be targeted during the 2016–17 maintenance
season. The maintenance program will also include an intensive surveying process to identify emerging issues around bagasse
systems.
Continues next page
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Inkerman Mill continued
Rate
Since the onset of this year’s rain events, the key focus has been to ensure each station is operating at maximum capacity. Sugar
mill stations are designed and built for a certain capability in terms of rate. As the cane quality parameters vary throughout the
crushing season, different stations become the rate limit. For example, early in the season when the fibre and CCS levels are
down, it is often the evaporators that set the crushing rate capacity of the whole mill; when the CCS rises the high-grade pans and
fugals will set the crushing rate; when the fibre levels increase at the end of the season as the cane dries out, it is often the milling
train that is rate limiting.
This year, in-season rain and warm winter weather triggered mid-crush cane growth. The fibre level in cane started low and has
not yet reached normal levels. Hence, for most of the season the evaporators have been rate limiting in all four Burdekin mills.
Scale levels have certainly been different this season. A wet crush is often associated with increased scale precursor compounds
in cane, in particular Aconitic acid. This chemical, which is thought to be released as the cane grows on during the crush, results in
a thick scale in the evaporators which is not readily removed. The scale slows down the boiling process and hence milling rates.
This season, all Burdekin mills have tried different methods to remove scale in the caustic cleaning regimes and these trials are
ongoing.
The actual crushing rate achieved to date is 548 tonnes per hour, which is slightly below the budgeted rate of 550 tonnes per hour.
Risks to operations going forward
In a large and complex manufacturing facility, there will always some operational risk being managed. In terms of factory reliability
at Inkerman Mill, there are a number of items currently on watch. These are being carefully monitored, and contingency plans are
in place to ensure a faster response if issues materialise.
The known major watch items at present are:



A shredder bearing which was running hot. Additional monitoring is taking place and, after recent adjustments, the overall
balance has improved and the temperature is back in the normal operating range.



Conveyor spillage and chokes – additional labour hours have been assigned to carry out cleaning around the clock until the
system can be shut for repairs




No. 2 boiler tube leaks – there is an intermittent leak which has not caused alarm at this stage.



Cane purity and dextran – hotter, more humid weather causes cane quality to deteriorate faster. All sectors need to work
together to deliver the best outcomes. This means reducing burn-to-cut and cut-to-crush times to keep the cane quality as
high as possible.

Injection water temperatures – the cooling towers are struggling with the high air temperatures and humidity at this time of
year and reduce the available vacuum in pans and evaporators, which then slows evaporation rates and then crush rates

There are rumours circulating that the diffuser chain is in poor condition and a number of bagasse belts are about to fail. These
rumours are unfounded and there are no current known risks to these items.
The coming maintenance season
About $3.75 million will be spent on Inkerman Mill’s maintenance program in the coming months, and almost $4 million will be
spent capital works. Major new items with a rate or reliability impact include:







A4 intermediate carrier in the mills
evaporator condenser
sugar drier fans
gearboxes in rotary juice screens
convection bank boiler 2 section.

Mill tours
In the interests of improving relationships and giving growers a better understanding of the processes within the mill, we are
facilitating mill tours over the next few weeks. A number of growers have already taken up this opportunity and another 30 or so
visitors are lined up for the next two weeks.
I encourage growers who are interested in other mill sites to ask their field officers to help coordinate visits.
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How you could benefit from the $1B Reef Fund
available via the Clean Energy Finance
Corporation
Representatives from Canegrowers Burdekin, Bundaberg and
Mackay met with key representatives from the Clean Energy
Finance Corporation in Brisbane last month.

As part of its pre-election commitments the Turnbull LNP
Government (click here) pledged $ 1 billion to the Reef Fund
which is managed by the Clean Energy Finance Corporation.
These funds are available as investment finance (debt or equity)
for clean energy projects that tackle climate change and water
quality. This is not grant money but concessional finance and
two of the main benefit are the equipment being purchased is
usually used to secure the finance and the terms which can be
out to ten years.
CEFC Team of Tracey Lines, Simon Every, Yolande Pepperall and

A Bundaberg cane farmer has accessed this facility via his
Nick Williams
commercial bank and has financed a lateral move irrigator
(100%) + underground main upgrades + installation at 4.2% fixed over 5 years secured only against the irrigator via a Machinery
Chattels mortgage. Application fees were also waived.
Our notes from the Brisbane meeting indicate:



The CEFC has an investment mandate to finance energy efficiency, renewable energy and low emissions technologies (and
hybrids, inputs into and related technologies).



For irrigators, where the system is not exclusively gravity fed there is embedded energy use in the water – therefore the
CEFC can consider financing most irrigation upgrade opportunities, where there are demonstrable energy efficiency gains.



Where cropping is using farm vehicles, fuel efficiency can also be considered under the energy efficiency mandate



The CEFC’s offering is in place for small scale equipment finance and system wide upgrades.



Irrigation upgrades up to $5m are delivered through CEFC co-finance partners using products like the NAB Energy Efficient
Bonus, Westpac’s Energy Efficient Finance, and CBA’s Energy Efficiency Equipment Finance



Larger projects and system wide upgrades (preferably above $20million) are available by dealing with the CEFC direct.



Where private irrigation schemes, agricultural co-operatives, processors and so on can “bundle” the opportunity to near or
above $20m the CEFC can also deal direct and tailor a package.



CEFC will offer market rates unless there is some special reason why concessional finance should be offered. However,
unlike commercial banks CEFC is able to consider earlier stage opportunities, mid-sized project finance, and stretching the
loan tenor to fit the cash savings or revenue earning profile of an upgrade project.

Continues next page

Cane growers protecting and respecting our reef
… the greatest reef in the world
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Clean Energy Finance
Corporation continued

CANEGROWERS
weather



The CANEGROWERS website features a weather section that
by typing in your postcode will provide you with a seven day
forecast for your desired postcode along with a 12 month
rainfall outlook, SOI information and sea surface temperatures.
To see the latest forecast for your postcode click here.

Some examples of the types of equipment that
CEFC mandate [i.e. energy efficiency, renewable
energy and low emissions technologies (and
hybrids, inputs into and related technologies)]
allows us to consider financing include:

 Variable speed drives, pumps, motors
 Solar PV and wind powered irrigation pumps
 Smart Monitoring and control devices (e.g. soil

This outlook is for Giru

.

moisture control software and hardware)

 Farm equipment and vehicle upgrades (e.g.
tractors, pickers, harvesters etc)

 Processor machinery upgrades (e.g. mill
upgrades, fruit graders sorters, chill freezers
etc)

 Farm reconfiguration for maximised efficiency
(e.g. removal of fence lines for longer crop
lines, laser levelling etc)

 Biomass waste to energy (e.g. bagasse
thermal energy, abattoir biodigestion to gas
and then generation)

 Co-generation and tri-generation systems for
processors







Industrial & commercial refrigeration
More fuel efficient vehicles
Solar hot water and heat pumps
Waste diversion
Lighting, heating,
conditioning

ventilation

and

air

 Energy efficient building upgrades
 And more…
The Clean Energy Finance Corporation (CEFC) has
recently appointed well known Townsville-based
economist Tracey Lines as their Reef Fund
Director. Tracey has a key focus to develop clean
energy investment opportunities in North Queensland.
The appointment recognises the considerable
potential for clean energy investment in North
Queensland, across renewable energy, energy
efficiency and low emissions projects.
Tracey was most recently General Manager of
Economic Development at Townsville Enterprise and
she was previously an advisor to Infrastructure
Australia and has worked in seven ports around
Australia and eight internationally.
To obtain more information on how the Reef Fund
could benefit you contact either NAB, Westpac or
Commonwealth banks direct to enquire about their
“Energy Efficiency Finance” or contact Tracey Lines
on
0401
828
024
or
Tracey.Lines@cleanenergyfinancecorp.com.au
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CANEGROWERS Queensland … taking up the
fight on all issues affecting cane farmers
For the week ending 15 November

Executive comment


Working with the Qld Department of Agriculture on the prospects for updating their State of Agriculture report which was last
released three years ago. This report when first completed was a helpful benchmark that established the existing extent and
resources of Queensland's agriculture sector.



Participation with the Department of Environment and Heritage Protection and several conservation groups in a joint meeting
to discuss the implementation of Great Barrier Reef regulations. The Government is positioning itself to consider its next
steps in this process by the end of this year.



Discussion with SRA management to confer on industry research priorities and funding for biosecurity responses.

Electricity


CANEGROWERS together with the Sapere Research Group, presented its concerns that the key propositions upon which
the AER based its draft decision are not based on evidence contained in the Ergon TSS in a meeting with AER, Ergon and
DEWS.



The Queensland government is continuing its consideration of the electricity trial proposal.

Trade


CANEGROWERS coordinated the industry’s response to China’s safeguard investigation on raw sugar imports in
consultation with DFAT and ASMC.

NFF Competitiveness Committee


CANEGROWERS participated in the NFF Competitiveness Committee meeting.

Scientific Consensus Statement - synthesis workshop


CANEGROWERS participated in the reef water quality synthesis workshop held Townsville between 9-11 November 2016.



The scientific consensus statement is due to be finalised on February 2017 and will be used to inform future water quality
targets and the updated reef water quality protection plan (Reef Plan) due in June 2017.



The workshop provided updates on the science and progress on drafting the respective chapters of the scientific consensus
statement. CANEGROWERS actively participated in the discussion and was involved in panel sessions and breakout
sessions.



CANEGROWERS provided input to the discussion on:



inclusion of grey literature that may not be peer reviewed but can inform the respective chapters. This was supported
where the grey literature can demonstrate scientific outcomes based on a robust scientific method






a forward looking statement of research currently underway in the respective chapters.
communications and industry engagement
grower buy-in and barriers to adoption
targets, nitrogen, COTS, management practices, innovation, behavioural science and modelling.

Smartcane BMP


Bonsucro, a widely recognised international standard for sourcing sustainable sugar, has assessed the BMP program to have
the capacity to fully align with its requirements. This has required some additions to the BMP modules, mainly related to
managing labour. Growers can have confidence that their locally-relevant BMP program provides a pathway to meeting the
increasing market demand for sustainable sugar.
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CANEGROWERS
Queensland …
taking up the fight
For the week ending
15 November

Biosecurity


CANEGROWERS attended a phone
discussion with the QFF Biosecurity and
Quarantine Committee.



Discussion focused on industry input to the
2017–2022 Biosecurity Strategy for
Queensland.

Pigs, rats and vegetation


Vegetation - CANEGROWERS has been
reviewing vegetation and is working on a
background paper on possible future
issues for members and the industry.



Rats - CANEGROWERS has been made
aware of significant rat damage in the
Herbert River district and is looking into
options for aerial baiting and management
of rats in the region. QCGO is working with
HCPSL, MAPS and Animal Control
Technologies (Ratoff) to secure a permit
from APVMA to apply the product aerially.



Pigs - CANEGROWERS has been asked
by CANEGROWERS Mackay to identify
opportunities
for
long-term
funding
strategies and management of pigs in the
region.

Multi-peril crop insurance


CANEGROWERS attended a meeting of
the project entitled “Producing Enhanced
Multi-Peril Insurance Systems”. It is funded
by the Drought and Climate Adaption
Programme, run by QFF and includes
cane and cotton. The initial project is to
engage growers to assess and prioritise
the issues of concern. This will be done
with a survey and focus groups.

Transport


CANEGROWERS
has
received
a
communication from Transport and Main
Roads highlighting that they have had a
number of complaints about spillage of
billets. This is an ongoing issue and
growers are urged to follow the Guideline
so that we are not forced to cover all loads.
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Pricing information
2016 Season Advances & Payments
as at 10 November 2016
$/tonne IPS
Initial
18 August 16*
20 October 16*
15 December 16
26 January 17
23 February 17
23 March 17
20 April 17
18 May 17
22 June 17
Final Payment

$267
$326
$368
$394
$438
$452
$479
$493
$506
$520
$548

% estimated
return

Waterfind Burdekin
Haughton WSS Water
Market Summary

80.0%
82.5%
87.5%
90.0%
92.5%
95.0%
100%

As at 17 November 2016

* paid
The Advance Program is a guide only. CANEGROWERS Burdekin takes no
responsibility for its accuracy. It only applies to growers who did not forward
price for 2015 (the default method). Growers who have forward priced for
2015 will be paid the same percentage of their final expected proceeds. For
individual advance rates check your grower forecast on the Wilmar website.

Allocations

Wilmar Indicative Future Sugar Prices
as at 10 November 2016
Gross

$/Tonne IPS
Net

2016 Season

$584

$564

2017 Season

$551

$531

2018 Season

$508

$488

2019 Season

$478

$458

Dam Storage

Estimated QSL Pool Prices
As at 28 October 2016
$/Tonne IPS
GROSS 2016
QSL Harvest Pool

$545

QSL Actively Managed Pool

$576

QSL Guaranteed Floor Pool

$470

The above information is provided by Waterfind.
The
information provided is of a general nature only and must not
be relied upon in substitution for professional advice.
Waterfind accepts no responsibility for the accuracy,
completeness or timeliness of any information provided. For
more information click here.

Burdekin Falls Dam Assessable Capacity Percentage

QSL US Quota Pool

$765

QSL 2-season Forward Pool

$478
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87.1%
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QSL 3-season Forward Pool
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200

$501

140
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Growers can monitor QSL pool performance via the Price Pool Matrices
published on the QSL website (www.qsl.com.au). This information is updated
regularly and provides a sense of how the QSL-managed pools are performing
over the current season.
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DATES TO
REMEMBER
Sugar Industry Calendar
Click here

Would you like to
advertise in

canenews?

Brisbane Convention & Exhibition Centre

Email
bdk@canegrowers.com.au

to receive more
information

www.canegrowersburdekin.com.au

@BurdekinCANE

6% Discount
Exclusive offer to members
of CANEGROWERS
Burdekin

CANEGROWERS Burdekin Ltd
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Contact Us
canenews is read by the majority of Burdekin
cane farmers and their families in the Burdekin.
Copies are also circulated to all CANEGROWERS
Offices, businesses, industry, politicians,
Government Agencies and members of the
community.

HEAD OFFICE
141 Young Street, Ayr
bdk@canegrowers.com.au
Office Hours Mon - Thurs: 9am - 5pm
Fri: 9am - 3pm
4790 3600
CANEGROWERS Hall
68 Tenth Street, Home Hill
Debra Burden

General Manager

0417 709 435
4790 3603

Wayne Smith

Manager: Member Services

0428 834 802
4790 3604

Michelle Andrews

Manager: Finance & Admin

4790 3602

Tiffany Giardina

Payroll & Administration

4790 3601

Racheal Olsen

Solaris Insurance Brokers
Manager

JP (Qual)

Published Weekly by:
CANEGROWERS Burdekin Limited
ABN:
Postal Address:
Telephone:
Facsimile:
Email:

43 114 632 325
PO Box 933, AYR QLD 4807
(07) 4790 3600
(07) 4783 4914
bdk@canegrowers.com.au

Please direct all advertising enquiries and materials
to the above.

4790 3605
0408 638 518

racheal_olsen@solarisinsurance.com.au

Disclaimer

Mel De Domenico

Administration Officer

4790 3608

Tanara Cowen

Administration Officer

4790 3605

Email address: firstname_lastname@canegrowers.com.au
DIRECTORS
Phil Marano
Chair

marano@bigpond.com

0404 004 371

Owen Menkens
Deputy Chair

owen_menkens@hotmail.com

0409 480 179

Steven Pilla

spilla8@bigpond.com.au

0417 071 861

Roger Piva

rogerdpiva@gmail.com

0429 483 815

Sib Torrisi

sibbyt58@bigpond.com

0429 827 196

Greg Rossato

greg_rossato@outlook.com

0418 713 563

In this disclaimer a reference to “CBL ”, “we”, “us” or “our”
means CANEGROWERS Burdekin Limited and our
directors, officers, agents and employees. This newsletter
has been compiled in good faith by CBL . Although we do
our very best to present information that is correct and
accurate, we make no warranties, guarantees or
representations about the suitability, reliability, currency or
accuracy of the information we present in this newsletter,
for any purposes.
Subject to any terms implied by law and which cannot be
excluded, we accept no responsibility for any loss,
damage, cost or expense incurred by you as a result of
the use of, or reliance on, any materials and information
appearing in this newsletter. You, the user, accept sole
responsibility and risk associated with the use and results
of the information appearing in this newsletter, and you
agree that we will not be liable for any loss or damage
whatsoever (including through negligence) arising out of,
or in connection with the use of this newsletter. We
recommend that you contact CBL before acting on any
information provided in this newsletter.

Burdekin Cane Auditors—Workplace Coordinators
Site

Name

Email

Phone

Inkerman

Vicki Lewis

vicki@burdekincaneaudit.com.au

4782 1020

Kalamia

Ray Collinson

ray@burdekincaneaudit.com.au

4783 0319

Pioneer

Geraldine Cantarella

geraldine@burdekincaneaudit.com.au

4782 5346

Invicta

Mark Saunders

mark@burdekincaneaudit.com.au

4782 9153

